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PROCEDURE FOR CONTROLLING THE AUFHORIZATION-TO acEncY SROJECTS AWD
ACTIVITIES FOR SUPPLIES AND EQUIFMENT PROCURED BY THE 1AGISTICS OFFICE

A R

1. Furpose and Scope

o

b

Co

da

| ;Thia procedure prescribes the methods and documents to be used

by cperating offices for controlling amounts which have been
awthorized for supplies and equipment to be procured by the
Loglistics Office.

The procedure covers the responsibilities of all offices and
gres divisions which will procure supplies and equipment through
spockplle operations and the responsibilities of the Logistics
Office relative Lo curmentty Gdvising the operatlng offices or
afsisions (allottees) os o the gletns of vesuisFtions.

ﬁ'ﬁe procedure ie coordinated _wi'hh the Agency allotment’ aceounting
grrocedures ond the cnst;m%}bmwg of ~the financial'end actounting
ocedures for property’:q_". onsistent with the Agency budget and

G fotwent policies for the fiscal year 1954, the procurement of
moperty (other than overseos ptation local yrocurament) will be
vnde ageinst allotments to the logistics Office without regerd
o offices or area divisions. Offices oand aren divisions will
be furnished s monthly "Cost statement” by projects which will
indicate the charges mede to the project receiving the property. .

T4 will be necessary for the operatlng office or division {al15tt )
to maintain a control over the amounts.ybich novedeen approved to
cover the coet of property for each projéct ¥ yen thodgh the actunl
funds vere made availsble to the Logistice Office in the stockplile
yprogram allotments.

Responsibilities

B2

be

Matm Office or Area Division
PR BNY

The' opefating office or aren atvision (allottee) will be responsible

for auaintaining a control over the amgmt’ approved for profErty te

Jased in connection vith a project Jjor other activiey.
% %'.'.'5’ .l i Sy
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Loglstics Office kﬁ"- . i

. ARSI T X S
The Toglstics Office will be responsible for b AFL W the operating
cffice or area division {allottee) the current status of vequisi-
+ieoms which have been submitted to cover property reqdrements .
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a. Operating Offices and Area Divisions . |

(1) Each requisition prepared in a particular office, divi-
slon or overseas station and submitted to Jeadquerters

- will have inddicated oniit, by lipe item, a price (fiym
or estimate) and will Plow through the allottee for the
purpose- of” posting boi'the Project Property Control Record.

(2) The allottee will receive back from the Logistics Office
& documsnt indicatifig’the Action taken on each line item
of the requisition;  ‘The document which indicates the
action teken will be dbe of the following: (2) shipping
document, (b) purchase. reduest, (c) due out established
a (4) cancellation. Thagse documents will serve as a

check off for the' control record and for any adjustment

required for value, ™ B ' . :

e g e
SUWERE el

(3) A Project Property Control Record will be established
and maintained for each project or activity vhich has
an amount approved for supplies and equipment to be
secured through the Agéncy's btockpile progrem. The
attached form (EXRIBIT R} wil} be used to control the
emount of commitments made agiihst the amount authorized
for the procurement of property for each project or
activity through the Agenty's. stockpile progrem.

The :ecord posting will be as fcllowé :l

(a) The initial entry in the "Balance” column will
be the amount approved in the project or activity
plan for property to be procured through the
Agency's stockpile program. Any amendments in
the approved property smount will be posted elther
as en increase or decrease in the "Balance" column.
The date and Jdescription data relating to any such
amendwents will be entered on the form opposite
the adjustment in the available balance.

(b) The value established for each requisition covering
~ property to be procured through the Agency's stockw~
pile program will be entered on this record and
effect o corresponding reduction in the amcunt in
the "Balance” column. )
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(¢) The document received from the Loglstics Office
indicating the action taken on the requisition
will serve as the meﬁ.: for reflecting adjustments
in the "Balance” colun either ag a plus ar minus
amount. These adjustments will be caused by a
change in price or a cancellation of all or a part
of the item(s) requisitioned. The charges which are
officlally spplied tp 4 e project for property
deldivered will be fyrnished to the allottee through
the medium of a "Cost Statement”. B ‘

e % e

b. logistics Office .
s ;‘ T .

The Logisfics DEfice will furnish each requisitioner through
the allottes an action document fop gach iten requiaitigned
in accarddiicé with established procedures . e O
. SRR ol T
5. Effective Date - [ R S
. N

This procedire will be effective 1 July 1953.
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EXHIBIT B

25,000

Approved Amcunt

Project $
Cryptonyn
Date
2993
T/2 Approved
/15 2532154 1,000.00
1/20 2532-2-54 2,000.00
1/25 2532-1-54 ¢
7/30 253025k -
7/31 PRC~12-54 Tn e of Authorizatio
for 45,000.00

Requisit ne
Ad Justmente
Bunbey Amount lus _or mi; Balance
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25 ,000.00
2k, 000.00
22,000.00
21.,900.00
22,200.00

100.00
300.00

27,200,00
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